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2022 PCHS Annual Meeting 
10:00 am, Saturday, March 19, 2022 

Pipestone County Museum 

 

 

 

I. Welcome & Call to Order  

 

II. Approval of 2021 Minutes  

 

III. Treasurer’s Report      

 

IV. Museum Director’s Report   

 

V. Business 

 

a. 2022 Budget    

 

b. 2022 Ballot of Board Directors  

 

VI. Adjourn     
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Pipestone County Historic Society  

Annual Meeting  

March 20, 2021 

Ferris Grand Block, Masonic Lodge 

I. President Judy Oldemeyer called the annual meeting to order on Saturday, 

March 20, 2021 at 10:00 a.m. BLANK members present Steve Schulze, Sue 

Parsley, Staci O’Hearn Burmeister, Chuck Ness, Paul Everett, and Dicksy 

Noyes.  Board Member Curt Hess was absent.  

II. The minutes from the 2020 annual meeting were accepted unanimously 

after a motion from Chuck Draper and a second from Dicksy Noyes. 

III. The financial report was presented from Treasurer Steve Schulze for the 

year ended December 31, 2020.  Financial report was unanimously 

accepted following a motion by Bob Buffington and a second from Dicksy 

Noyes.   

IV. Museum Director, Susan Hoskins gave an updated report on the continued 

and adapted activities due to COVID restrictions.  Progress on the Ferris 

Grand Block Grant Project was updated.   

V. New Business:  

a. The 2021 budget was accepted unanimously following a motion from 

Bob Buffington and a second from Chuck Draper.  Discussion prior to 

the vote was led by Treasurer Steve Schulze who stated that the 

proposed budget did not have a lot of changes.   Staffing expenses 

were down due to less staff.  Bob Buffington questioned why the 

school had not paid the requested $3000 in programming.    The 

money has been requested but had not to date been paid. 

b. A ballot was presented that included Chuck Ness for a second term 

and two new board members:  Shannen Muller(first term) and Gen 

Lustfiled (first term).  All three were approved unanimously following 

a motion from Bob Buffington and a second from Steve Schulze.    

Meeting was adjourned at 10:36 a.m. by Judy Oldemeyer  
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Pipestone County Historical Society      

2022 Budget      

ITEMS       

Income   

2020 
Actual 2021 Actual 

2022 
Budget  

SBA PPP Loan    15400   

Admisssions   1,175 2,435 1,500  
City   32,500 32,500 34,500  
County   40,000 40,000 42,000  
Moore rental   3,000 3,000 3,000  
Donations (Unspecified)   20,803 26,755 10,000  
Exhibit Income   0 250 500  
Fundraising gross   2,484 4,651 3,000  
Gift shop gross   7,139 8,765 8,000  
Transfers from reserves     8,050  

Interest (Bk&Endw)   5,402 
 $       
11,509.000  5,500  

Memberships   15,815 18,132 15,000  
Pipestone School   0 6,000 3,000  
Program Income   1,064 2,751 2,000  
Research Income   1,300 2,088 2,000  
Total Income   130,682 174236 138,050  
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Expense 

 

    

2020 
Actual 2021 Actual 

2022 
Budget  

Accounting/comptr acctg   3950 3950 4500  
Advertising   555 400 400  
Capital Projects   20050 4886 8500         

Clerical Supplies   3458 3771 3000  
Collections/Consv.   340 435 500  
Dues/Subs.   743 1014 700  
Education   530 1196 1000  
Exhibits   1010 520 500  
Fundraising Exp.   516 3422 3000  
Gift Shop expense   1437 3,513 4000  
Insurance operating   4393 3939 4500  
Jasper Hist. Soc.   2720 2720 2750  
Maintenance   2550 5687 3500  
Membership   910 1390 1500  
Mileage   20 0 100  
Misc/Contingencies    230 336 500  
Moore Bldg   761 622 1000  
Payroll           76,670                  82,347          87,000  
Postage & Permits   555 610 900  
Programs   1521 819 1000  
Research   81 271 500  
Utilities   7850 8263 8500  
Volunteer Exp.   0 0 200  
Total Expense   130850 130111 138050  
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Director’s Annual Report 

Susan Hoskins, Executive Director 

 

Overall, it was a lot easier to serve the public in 2021 than 2020.  We were closed by state mandate until 

January 12, 2021 but allowed to be open after that.  And the public has come trickling back, although still 

not up to “normal” amounts.  With the closures in 2020, staff were able to start acting rather than reacting 

and we continued that practice in 2021  

• by taking staff ‘field-trips’ to other sites and museums to get ideas and see how other places do it 

and also look at other options visitors have.  It has been insightful and helpful to our own planning. 

 

I can’t say enough good things about our new Committee structure.  In 2021 we were able to re-work our 

committees (and start meeting regularly again).  PCHS works through six separate committees that report 

and make recommendations to the board.  Each committee meets once a month for about an hour with a 

particular focus and we are able to keep on topic and get things done 

• Building Committee 

o Caretakers of PCHS’s six properties.  It is crucial to be able to call on a committee of 

individuals to consult with building issues as they come up and in routine planning and 

execution of maintenance.   

• Collection Committee 

o Meets every two months to review donations to the museum’s collection.  Using our 

collections policy as a basis, decisions are made as to whether a donation would be a good 

fit for our collection. 

• Exhibits Committee 

o Focuses on the planning, research and installation of new exhibits and maintenance of 

existing exhibits. 

• Fundraising Committee 

o Raising funds is critical to our annual budget and it is also how we are able to accomplish 

special projects. 

• Membership Committee 

o Makes sure our membership policies, procedures and benefits are up to date and devise 

ways to attract new members and retain existing members.   This committee has also taken 

on the task of designing brochures/rack cards. 

• Programming Committee 

o Schedules programs, presentations, tours and workshops.  Evaluates them after the fact. 

 

Membership 

We have a great, supportive membership.  Over the last few difficult years, they have really come through 

for us and showed a belief in our mission.  In fact, we had such an outstanding response from our 2022 

membership drive that we were able to make major upgrades to our museum this winter. 

 

 

• To date we have a total of 316 Members.  That includes the categories of Annual Members, and a 

category of Life Members.  PCHS stopped offering the Life Membership category a number of 

years ago, but we still honor those who joined at that level.  And we also break out our Business 

Members.   

• We have 39 Business Members this year, they are represented in our annual 

publication, last fall it was the latest in our Small-Town Series, “Trosky.”  We also 

have 22 New Members already this year! 
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Attendance 

Total attendance, or number of those served by PCHS, was up in 2021 from 2020 for obvious reasons.  Our 

total 2020 attendance was 2400.  We more than doubled that in 2021 with a total of 5385.  But we are still 

below our average of over 7,000.  We count our attendance in three categories:   

• Those who walk in the door, whether to see our exhibits, shop in our gift shop or just to ask a 

question- in 2021 that number was 3,080   

• Those who attend our programming whether it be a school group on a tour, a group that requested 

a program, or any speaker or event hosted by the Museum- in 2021 that number was 2,090  

• and the last category we track is research, the requests emailed or phoned in and those researchers 

who show up in person- in 2021 that number was 180. 

 

Building 

PCHS owns five historic buildings in Pipestone, four of them in the downtown historic district, plus an off-

site warehouse.  In 2021 we were able to continue to preserve and maintain these structures. 

• Museum/Old City Hall 

o Front Railing fixed 

o Replaced florescent lights with LED throughout the Museum 

o Major renovation in Gallery III (lights, ceiling, paint, carpet) and 3 New Exhibits! 

• Moore Block 

o Pipestone Indian Shrine Association continues to be a great tenant  

• “L” Building 

o This is the entrance/lobby of the Performing Arts theater 

• Ferris Grand/Masonic Hall 

o Repaired Alley wall for utility meters 

• District #3 Schoolhouse 

o New exterior door was installed 

• Warehouse 

o New light fixtures 

o Removed exterior door in lean-to & cleaned out 

 

Collections Report                             Noah Burris, Collections & Exhibits Manager 

Six Collections Committee meetings were held in 2021. 77 donors were reviewed and over 800 items were 

considered. This included a large number of photographs and paper items such as brochures, newspaper 

clippings and pieces related to country school districts, businesses, and Noble’s addition. A little over 400 

items were accepted into the collection. 

• Some highlights include many Ruthton school items. This includes a band uniform, letterman’s 

jacket, 27 yearbooks, and a number of Senior class composites and 5th-grade class photos.  

• A large collection of presidential and Minnesota political campaign buttons ranging from the 1950s 

into the 2000s.  

• A school report from a student at the Pipestone Indian School as well as a teacher’s contract for the 

school.  

• Local Civil Air Patrol patches and pins.  

• The leg irons, billy club, and paymaster’s chest that were used by Richard Shepherd while serving 

as Pipestone County Sheriff. 
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Exhibits Report                                  Noah Burris, Collections & Exhibits Manager 

No major new exhibits were installed this year. The Museum did host a traveling exhibit “A Century of 

Civic Engagement: The League of Women Voters Minnesota.” The twelve-panel exhibit was created to 

celebrate the 100th anniversary of the ratification of the 19th Amendment and recognize the organization's 

mission and history. It was designed by the League of Women Voters of Minnesota in partnership with the 

Minnesota Historical Society and their exhibit “She Voted: Her Fight, Our Right.” It was on display April 

through June. 

A lot of time in 2021 was spent preparing for a large-scale new exhibits project set to open this year. In 

November, Gallery III on the second floor was closed for remodeling and for new exhibits to be installed. 

The project grew and due to needing space to store items and the increased scope of the project all remaining 

upstairs galleries were closed in December. To make room for the new exhibits some of the long-tenured 

exhibits such as the Victorian bedroom and kitchen have been removed and will not be reinstalled. The new 

exhibits coming are an expanded telephone exhibit as well as a new pioneer exhibit and a new household 

appliance exhibit. The telephone exhibit, “What Number Please?” will open in April and the pioneer and 

appliance exhibits will open in May. 

Fundraising 

After 2020 we were able to hold some Fundraisers in 2021.  Raising extra funds is critical to our budget 

and in accomplishing special projects.  In 2021 we launched our first annual collectible ornament.  It 

featured our headquarters, the Pipestone County Museum/Old City Hall.  We were also able to hold a fall 

rummage sale.  As it turns out the rummage fundraisers are wildly popular with the public.  We hosted a 

pared down paranormal event in the fall.  And we continue to act as the Box Office for the Pipestone 

Performing Arts Center. 

 

We have some new ideas.  This spring we held Valentine’s Dinner in the Masonic lodge room to a great 

response.  Proceeds will go towards the rehabilitation of that building and we sold out almost immediately.   

 

Programming/Education                                         Trava Olivier, Museum Educator 

Programming opportunities for 2021 were significantly increased over 2020.  Programming events resumed 

in late March with an Easter Scavenger Hunt and concluded on December 29th and 30th with 4 different 

youth programming events. In all 93 different programming opportunities were presented within our walls 

or out in the county.  We served a variety of age groups and covered a variety of topics ranging from school 

tours within our building to cemetery tours across the county and workshop series hosted offsite. 

The total number of individuals served through in person programming events in 2021 was 1,980 up from 

the 532 served in 2020.  Services to our local senior care facilities resumed at Ridgeview Estates in April, 

Falls Landing Assisted Living in June, and Good Sam in September.  Ridgeview Estates increased services 

from once monthly to 2-3 times per month. The past year saw a change in our noon Brown Bag Lunch 

series which transformed into our 9:45 “Coffee Talks” hosted on the third Thursday of each month.  The 

year also saw the addition of schoolyard games prior to the district #3 schoolhouse being open each 

Thursday from June through August.  

The new coffee talks also allowed for the introduction of a new digital platform, our YouTube channel.  As 

the monthly talks are recorded, they are uploaded to this channel and the link is shared with our membership 

via email.  It is also posted on our Facebook page and linked to the homepage of the Museum’s website. 

Research articles continue to be added to the website as well. Staff monitor views and visits to the various 

digital platforms and are confident that these resources are serving a larger audience. 
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As we look toward programming for 2022, early planning is happening behind the scenes for the ever-

popular cemetery tours.  Staff continue to develop more hands-on education opportunities within the 

Museum exhibit galleries for guests to the Museum to experience. We are also working to find ways to 

work with local and regional school districts to serve the needs of the teachers and students; whether by 

them coming to us, us going to them, or the use of digital platforms. With continued brainstorming from 

staff and the assistance of the programming committee, it is our goal that educational programming will 

continue to grow and reach even more individuals in a meaningful and engaging manner. 

 

Coming Up in 2022 

• Building Projects 

o New Air Conditioner and shelf 

o Painting the exterior of the Museum 

o Community Garden Steps repaired 

o Ferris Grand Grant, will be awarded in October- work in 2023 

• Exhibit Projects 

o New Native American exhibit 

• Volunteer Program 

o A lot of volunteer opportunities 

▪ Education/programming 

▪ Collections/data entry 

▪ Committees 

▪ Special events (rummage +) 


